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MONITORING OF RISK MANAGEMENT PLAN

The key steps to consider in establishing a sound risk management plan include the following:

· identify risks early and continuously;

· thoroughly understand risks, their causes and consequences;

· determine how to best avoid or reduce risks;

· establish internal controls to mitigate risks;

· monitor control systems and ensure timely and accurate reporting.

The provider or key individual will monitor the risk management plan on a continuous basis.

The key individual will report to the Financial Services Board on an annual basis, or whenever so required by the registrar.

In the monitoring process the following will be considered:

· interviews with providers and personnel;

· availability of relevant legislation;

· evaluating complaints received and solutions offered;

· inspection of relevant documentation and registers;

· evaluating client files and records in respect of advice and solutions;

· evaluating procedures followed when interacting with clients;

· observing processes followed in rendering advice;

· evaluating intermediary services rendered;

· inspection of financial matters of the business;

· assessing queries received from regulators.
